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Priority Goals and Objectives 

1)  Increase viral suppression in the region through a focus on Bartholomew County 

2)  Engage membership from the underrepresented communities 

3)  

 

Priority 1: 

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Review regional and 
county level data 

2Q23 Jill Stowers IUHPL 

Bartholomew 
County Viral 
Suppression 
Current = 56 

60 IDOH Ongoing 

Increase testing in 
Bartholomew County 

4Q23 IUHPL 
IUHPL/BCHD/Bartholomew 
County Jail 

Bartholomew 
County 
Testing 
2022=8 

100 IUHPL Ongoing 

Explore options for 
local infectious 
disease care in 
Bartholomew County 

1Q24 Jill Stowers IUHPL/CRH   IUHPL Ongoing 
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Priority 2:  

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Identify 
underrepresented 
populations 

3Q23 
Nick Voyles and 
Meredith Short 

IRA/IUHPL 
Matrix 
developed 

 Matrix  

Market engagement 
opportunities to 
identified populations 

4Q23 
Leadership 
Team 

IRA/IUHPL TBD    

Meet one-on-one with 
interested ZIP members 

1Q24 Meredith Short IRA/IUHPL 
One-on-one 
mtgs 

5  Ongoing 

 

Priority 3:  

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 
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ZIP Coalition Administration 

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

        

        

        

        

 


