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ZIP Coalition Priorities- list the annual priorities identified during the Environmental Scan Discussion 

Priority 1:  Increase access to care for people living with HCV 

 

Priority 2: Increase Community Awareness of HCV testing and care services in the region 

 

Priority 3: Increase HIV Viral Load Suppresion Rate by 2% 

 

Priority 4:  

 

Priority 5:  

 

 

Priority 1:   Increase access to care for people living with HCV 

Key Action Step Timeframe 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Meet with community 
partners 

May 2023 
Julie Foltz, Jill 
Stowers 

Aspire Indiana 
Health,  IU 
Health Positive 
Link 

Planning 
meeting will 
be held. 

 
Meeting 
minutes 

Pending 

Standardize Referral 
Process 

May 2023 
Julie Foltz, Jill 
Stowers 

Aspire Indiana 
Health, IU Helath 
Positive Link 

Planing 
meeting will 
be held 

 
Meeting 
minutes 

Pending 
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Priority 2:   Increase Community Awareness of HCV testing and care services in the region 

Key Action Step Timeframe 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Meet with key community 
partners 

May 2023 

Julie Foltz, Jill 
Stowers, 
Charmain 
Gabbard 

Aspire Indiana 
Health, 
Connection Café, 
IU Health 
Positive Link 

Planning 
meeting will 
be held 

 
Meeting 
minutes 

Pending 

Social media “campaign” June 2023 TBD TBD TBD  
Social media 
posts 

pending 

        

 

Priority 3:   Increase HIV Viral Load Suppression Rate by 2% 

Key Action Step Timeframe 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Monitor Community Viral 
Load 

March 
2024 

 

Aspire Indiana 
Health, IU Health 
Positive Link, 
IDOH 

Community 
Viral Load 

 IDOH Pending 

Promote availablilty of 
Ryan White services 
throughout region via 
social media 

March 
2024 

TBD TBD TBD  
Social media 
posts 

Pending 



ZIP COALITION WORKPLAN REGION 5  

ZIP Coalition Region 5 Workplan  

Version 2 | July 2022 

Priority 3:   Increase HIV Viral Load Suppression Rate by 2% 

        

 

Priority 4:  

Key Action Step Timeframe 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

        

        

        

 

Priority 5:  

Key Action Step Timeframe 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 
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Priority 5:  

        

 


