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Priority Goals and Objectives 

1) Establish and Increase the Leadership Team 

2) Improve Viral Suppression in the Latinx Population 

3) Expand Access to Care 

 

Priority 1 (Region 6): Establish and Increase the Leadership Team 

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary 
Partners 

Performance 
Measures 

Target Data Source Status 

Increase leadership 
team by 2 members 
with diversity efforts 
included  

Within 6 
months 

Leadership 
Team 

Minority Health 
Coalition or 
Terre Haute 
Pride Center 

List new 
leadership 
members 

2 new 
members 

ZIP Coalition 
meetings 

Ongoing 

Have an office in Region 
6 

Within the 
next year 

Leadership 
Team 

     

Recruit PWLE (HCV/HIV) 
to attend meetings by 
5% 

Within the 
next year 

Leadership 
Team 

Positive Link, 
Pace Community 
Action Agency, 
Inc.  

Current data? 5% increase 
ZIP Coalition 
meetings 

Ongoing 

Enhance outreach to 
community 
organizations 

Within the 
next year 

Robyn Morton- 
IUHPL 

Positive Link 
Count/list 
community 
organizations  

10 
organizations 

Positive Link 
reports 

Ongoing 
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Priority 2 (Region 6): Improve Viral Suppression in the Latinx Population  

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Continue to work with 
IDOH to develop more 
robust reporting to ZIP  
 

Continuous, 
Within the 
next year 

Leadership 
Team 

IDOH Ongoing Ongoing IDOH Ongoing 

Monitor data for viral 
suppression in the 
Latinx population  

Within the 
next year 

Leadership 
Team 

IDOH 
Monitoring 
occurring  

ZIP Coalition  IDOH Ongoing 

Increase viral 
suppression in the 
Latinx population by 
7% 

Within the 
next year 

Who is doing 
this work? 

Positive Link 
Collect and 
report data to 
ZIP Coalition 

7% increase 
IDOH and 
Positive Link 

Ongoing 

Conduct outreach and 
develop relationships  
 

Within the 
next year 

Dandy Garcia 

• Develop 
relationships 
with work 
sites/employers, 
social services 
and health care 

• First Terre 
Haute Latino 
Festival 
Planning 
Committee 

Count/list 
community 
organizations 

8 
organizations  

Who hired 
Dandy Garcia? 

Ongoing 
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Priority 3 (Region 6): Expand Access to Care 

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Conduct outreach and 
connect with the SUD 
community 

Within the 
next 6 
months 

Hep C 
Navigators? 

Positive Link and 
SUD organizations  

Count/list SUD 
organizations  

10 SUD 
organizations  

Positive Link  

Enhance referral 
provider network by 
10% 

Within the 
next year 

Hep C 
Navigators? 

Hospitals, urgent 
cares, PCP, SV/DV, 
social services, 
family planning, 
STI clinics, 
behavioral/mental 
health, homeless 
shelters 

Count/list 
provider 
network 

10% increase  Positive Link  

        

 

ZIP Coalition Administration 

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

        

        

 


