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Priority Goals and Objectives 

1)  HIV & HCV Health Equity  

2)  Advocacy  

3) Inclusivity  

 

Priority 1: 

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Decrease health equity 
gap in region 7  

1 year  

Leadership 
team and POC 
from state lead 
agencies  

Faith based, 
communities, 
Coalition of black 
doctors and 
Latino served 
and lead 
agencies 

Increase 
diversity of 
leadership of 
ZIP positions 
of leadership 
in state and 
county 
agencies that 
fund HIV and 
HCV programs 

POC, 
women, 
IDOH, IHF, 
medical 
community  

HIV VL 
suppression 
rates for POC in 
Marion County  

On going  
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Priority 2:  

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Promote health and 
wellness aspects of ZIP 
to expand ZIP leadership 
and HIV and HCV 
representation 

1 Year 
Region 7 
Leadership  

Non-biased 
ASO’s  

Increase of 
PWLE in roles 
of ZIP 
leadership and 
membership  

5 
Zip attendance 
records  

Ongoing  

        

        

 

Priority 3:  

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Identify and recruit 
PWLE who aged 13th to 
24  

1 year  

Zip Leadership, 
community 
ASO 
organizations, 

ZIP leadership, 
IDOH and 
MCPHD 
surveillance team  

Increase youth 
on ZIP 
leadership and 
state HIV 7 
HCV policies in 

2 
State HIV epi 
reports  

Ongoing  
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Priority 3:  

youth service 
agencies  

Marion 
County 

        

        

 

 

ZIP Coalition Administration 

Key Action Steps Timeline 
Person/Org 
Responsible 

Primary Partners 
Performance 

Measures 
Target Data Source Status 

Meeting logistics, Zoom 
administration and 
management 

1 year  
Zip leadership 
and Continuud 

Continuud  

Decreased 
administration 
of ZIP 
Leadership 

Each Zip 
meeting  

N/A Ongoing 

        

        

        

 


